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CHAIR’S
INTRODUCTION
As we moved into 2020 our expectation
was for a successful trading year and we
were anticipating a number of notable
events,
including
celebrating
150
years
since
the
establishment
of
Falmouth
Harbour
Commissioners in
1870 and, after 25 years of service, the
retirement of our CEO and Harbour
Master Mark Sansom.
As
with
all
organisations
our
operational plans and practises changed
significantly in response to the COVID
pandemic, and many of our staff became
formally designated as critical key workers.
Where
possible,
other
staff
moved
to homeworking, and many of our plans,
including
150th
celebrations,
sponsorships
and
stakeholder activities
were delayed until 2021. We are grateful for
the enormous resilience and flexibility
shown by our staff during what has been an
unprecedented year, both during lockdowns,
and in the challenges of safely managing
our facilities as opportunities for travel,
leisure and water sports opened up.

Recruitment for a new CEO commenced in
September, with the Board having determined
to split the roles of Harbour Master and CEO.
Duncan Paul’s promotion to Harbour Master
was announced in June 2020, and Miles
Carden, previously from Spaceport, was
recruited as CEO.
Mark Sansom retired in January 2021 with
a virtual Zoom send off, and the thanks and
best wishes of not just Falmouth Harbour
Commissioners,
local
partners,
stakeholders and ex-colleagues, but with
colleagues from other British Ports across
the UK, recognising the
significant
contribution he has made to the wider
ports
industry,
at
national
and
international level.
Miles commenced as CEO in January 2021
and brings with him an exciting skill set and a
new approach to leading the organisation.
We look forward to the future with Duncan
and Miles in their new leadership roles.

CARRIE GILMORE

THE UK’S ATLANTIC
GATEWAY
Falmouth is the UK’s first and last major
port strategically located in western
approaches, offering rapid access to or
from the North Atlantic.
Falmouth Harbour offers shelter and port
services for vessels of all sizes that are;
arriving or departing, awaiting orders,
needing assistance, or just visiting, all in an
unrivalled natural environment.

3

FALMOUTH HARBOUR ANNUAL REPORT 2020

Falmouth Harbour is a Trust Port
managed by the Falmouth Harbour
Commissioners with statutory duties and
powers responsible for managing the
Harbour. Falmouth Harbour’s purpose is
to sustainably and safely manage the
Harbour to ensure it thrives commercially
for the benefit of the local economy, the
environment, and in particular our local
stakeholder communities.
Falmouth Harbour has three areas of
activity:

1
2
3

FALMOUTH HARBOUR
SERVICES AND CONSERVANCY
Overall corporate activity,
environmental responsibility,
navigational safety, emergency
response and legislation and
regulatory compliance.

FALMOUTH HAVEN
Leisure activity and growth,
boat moorings, marinas, quays,
boatyard services and launch
slipway.

FALMOUTH PILOT SERVICES
Provides 24/7 pilotage service to
commercial vessels.

CEO’S
FORWARD
Falmouth Harbour Commissioners
(Falmouth Harbour) maintained all
vital services throughout the pandemic
and three national lockdowns despite
very challenging circumstances. This
included not a single break in the 24/7
pilotage service.
The year was dominated by plans to
operate safely and resiliently with an
emphasis on cost saving measures
through an unprecedented health
crisis. Where possible we accessed
Government support schemes to
reduce losses and we worked hard with
our customers and traders to bring
them through an incredibly difficult
trading year. I commend all the teams
in Falmouth Harbour for delivering in
very difficult circumstances.
2021 will see a further year of post
COVID recovery and, with a new
management structure now in place,
a drive to return to pre-pandemic

sustained and gradual growth that we
had experienced since 2016. Across
both leisure and commercial marine,
the growth strategies put in place and
the hard work demonstrated across all
departments were starting to create
real results. We are optimistic that
once the major effects of the pandemic
passes, the organisation can return to
a state of good financial growth.
We have to recognise that much of
the wider port infrastructure needs
significant investment. There is huge
potential for Falmouth Harbour to drive
our local economy, grow the marine
supply chain, provide low carbon
transport and freight solutions, provide
sea based environmental solutions to
our carbon challenges and grow new
technologies like Floating Offshore
Wind. We will look at ways at levering
funding and collaboration to deliver
new projects.

MILES CARDEN
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2020 DASHBOARD
UNIQUE COVID FACTORS
THAT AFFECTED INCOME:

1
2
3
4
5

Falmouth Harbour worked with local
traders and customers through this
difficult period, with fee and rental
concessions granted when facilities
could not be used in lockdowns.
Reduced leisure activity due
to delayed start to the season.
Leisure turnover in Falmouth Haven
decreased by 19.1%. Resulting costs
decreased by 21.6%.
Global slowdown in shipping caused
by the pandemic.
Falmouth Pilot Services saw
income decrease by 17.3% which
was primarily due to an absence of
cruise ships and decrease of 22% in
numbers of ships for bunkering on
the previous year. Resulting costs
decreased by 11.8% to mitigate as
far as possible.
Falmouth Harbour dues saw income
decrease by 17.7% which was
primarily due the absence of cruise
ships, global shipping reductions
and general downturn due to Covid.

COMMERCIAL OVERALL
TURNOVER
16.9% SHIPPING
£2.57m
DOWN

(£3.97m in 2019)
DOWN

19.1%

LEISURE
INCOME

PILOT
17.3% SERVICES
INCOME
DOWN

OPERATING
DEFICIT
£50,952
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OTHER KEY FACTORS THAT
AFFECTED INCOME:

1
2
3

Pension fund contributions also
significantly influenced the year’s
finances with both the Pilots’
National Pension Fund and the
Local Government Pension Scheme,
requiring a combined payment of
£291,441.
Commitments to capital projects
made pre-Covid such as marina
extension, alterations on North Quay
to facilitate the restaurant barge,
pump out station and new
engines for Patrol Vessel Killigrew
were completed.
Decision to support leisure users by
offering credits to mooring holders
who were unable to take up their
facilities due to national lockdowns.

4

Rental concessions made to
commercial traders to assist them
through lockdowns.
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Restructure and recruitment costs.

HARBOUR
NEWS
2020 saw the 150th anniversary of the Falmouth Harbour
Commissioners, as well as the appointment of a new
chief executive, Miles Carden, who is responsible for dayto-day management of the organisation. We have also
appointed Duncan Paul into the role of Harbour Master
responsible for marine safety within the Harbour Area.
The roles of Harbour Master and Chief Executive have
been separated.
The Regulation and Harbour Patrol Vessel Killigrew was
fitted with new engines and repairs were undertaken on
the Aberfal’s hydraulic system.
Infrastructure was put in place for the restaurant barge
“La Peniche”, and FaBTest continues to perform well.
Ardbus are set to withdraw support for their harbour
monitoring systems - a new solution needs to be found
for 2021.
We had no major incidents occur requiring a full
emergency or Tier 2 pollution response during 2020.
We hosted various events including the ever-growing
Falmouth Classics Festival.
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SHIPPING SUMMARY
Falmouth Harbour provides pilotage services for the
Falmouth Pilotage Area that includes Falmouth Harbour
and, in partnership with Cornwall Council and A&P
Falmouth, a much wider area of the anchorages in
Falmouth Bay and Carrick Roads, Falmouth Docks, Truro,
Penryn and St Mawes as well as the Helford River, the
Quarries on the East side of the Lizard Peninsula and the
Falmouth, Gerrans and Veryan Bays.
Depending on length, destination and cargo, a Falmouth
Pilot is required to assist ships entering the Harbour
waters. The Harbour charges for boarding and landing of
the pilot and for use of the pilot boats.

1029
(DOWN 25%
FROM 1372 IN
2019)

ZERO

INCOME

17%

PILOTED
SHIPPING
MOVES

CRUISE
VISITS

(DOWN FROM
23 IN 2019)

BUNKER
SHIP
CALLS

209
(DOWN 12.5%
FROM 239 IN
2019)

365 DAYS &
NIGHTS

24/7
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LEISURE SUMMARY

37
39
650
64

GAS
GAS

Falmouth Haven has an anchorage area, situated
between Custom House Quay and Falmouth Docks. We
also manage car park charges on Custom House and
North Quays, Grove Place Boat Park and Slipway and the
Falmouth Haven Marina Fuel Barge.

113,044
LITRES OF
PETROL SOLD

GAS

Falmouth Haven offers approximately 650 swinging
moorings for small craft, available on a seasonal or
annual basis, while visitors can benefit from berthing
for up to 100 vessels on Falmouth Haven Marina, as well
as 21 deep water moorings, all located on or near to the
main channel.

GAS

LITRES OF
DIESEL SOLD

35,250

ANNUAL MARINA BERTHS
CUSTOM HOUSE QUAY BERTHS
SMALL CRAFT MOORINGS
SMALL BOAT OUTHAULS

VISITOR
OVERNIGHT
STAYS

2138

BOAT PARK
SUMMER
SPACES

220
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COMMUNITY DIVIDEND
Trust Ports must operate commercially.
After making strategic investments
and contingencies, Trust Port Boards
should reinvest surpluses to support
the continuing and long-term success
of a port for the benefit of stakeholders.
In addition to additional investment on
a commercial basis.

IN 2020, FALMOUTH HARBOUR INVESTED £115,000 AS
A COMMUNITY DIVIDEND, THIS INCLUDED:
£73,000

£28,000

£14,000

HARBOUR
IMRPOVEMENTS

MARINA
IMPROVEMENTS

ENVIRONMENTAL
IMPROVEMENTS

£1,300

£13,000

Consultative Committee Meetings were
held, including a joint meeting with
the Falmouth Harbour Commissioners
Board. Among the items considered by
the Consultative Committee were:

GRANT APPLICATIONS TO
FALMOUTH HARBOUR
PROPOSED DEVELOPMENTS

COMMUNITY
BENEFITS

SKILLS &
TRAINING

COMMERCIAL
MOORING
REVENUE

£113k

REGULATION
11 NAV MARKS
RELIABILITY
RATING

100%

SAFETY
INCIDENTS
MANAGED

55

SAFETY
MARKER
BUOYS

22

LOOKING FORWARD
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1. The business outlook for commercial shipping activity for
2021 does not indicate significant growth and long-term
concerns around bunkering revenue remain.
2. Future growth in commercial activity, cruise ships,
superyachts and dry cargo is expected.
3. Further sustained growth in the local leisure marine
industry and we are looking at ways to support this with
new infrastructure.
4. Falmouth Harbour will continue its strategy of focusing
growth and in-vestment on improved facilities for leisure
users, where return on investment is likely to be better.
5. Further work is to be carried out to extend the Marina
facilities in 2021.
6. Procuring a replacement pilot boat for the LK Mitchell,
seeking a more efficient modern vessel with lower running
costs and a reduced environmental impact.
7. A further review of operating costs and the creation of
Business Plans for each department was carried out in
2020 and the results carried forward into the Budget for
2021.
The full Annual Report and audited accounts for 2020 are
available at:
www.falmouthharbour.co.uk
If you wish to contact us, please get in touch on:
01326 213537 or email: info@falmouthharbour.co.uk
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BOARDING AND LANDING, 2002 - 2021

SHIPPING
MOVEMENTS

2003
2004
2005

TOTAL SHIPS

3500

BUNKER

3000

1000

2007

2319

1296

1023

2008

3838

2139

1598

2950

1756

1194

2947

2045

902

2880

1790

1090

2365

1410

955

1904

1171

733

2014

1609

989

620

2015

1525

873

652

2016

1105

538

569

1134

526

608

1267

643

624

1230

487

743

938

379

559

1001

450

551

2009
2010

2020
2021

BDGT

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2007

2006

2005

2004

2019

2003

1355

1219

2018

2002

1629

339

2017

500

1872

1558

THE NEW NORMAL

1500

1075

2007

2013

2000

OTHER

1511

2012

2500

BUNKER

2006

2011

OTHERS

PRE-Bunker Boom

2002

POST-Bunker Boom

4000

TOTAL SHIPS
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<1% ADMINISTRATION
SMALL CRAFT MOORINGS 29%

12% BOAT PARK

LEISURE
INCOME
13% FUEL BARGE INCOME

HAVEN MARINA 21%

25% CUSTOM HOUSE QUAY

PILOT BOAT 35%

8% COMMERCIAL MOORINGS

COMMERCIAL
INCOME
PILOTAGE SERVICES 29%

28% STATUTORY & REGULATORY
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